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LOOKING BEYOND THE GOALS

The Group's sustainable development roadmap to date is the natural consequence of a mind-
set which has been deeply rooted in Italcementi’s DNA right from its early industrial history.
Over time this has grown in visibility becoming today an essential effort in our organisation’s
activities. At the moment sustainability drives and supports development strategies in all in-
dustrial sectors, impacting every Group decision and guiding us towards the ambitious goal of
creating a balanced «ltalcementi system» across economic, environmental and social dimen-
sions, capable of effectively meeting the needs of the rapidly evolving international scenario.
The Sustainability Report 2009 clearly highlights our efforts in this area.

On the economic front our investment strategy speaks for itself, through focus on rational-
izing production activities, reducing environmental impact and improving working conditions.
Research and innovation also play an important role in this phase of our growth strategy.
Through renewed emphasis on energy efficiency and environmental impact we are establish-
ing new models for the deployment of our products in the market. Another essential factor
for our Group is value creation and re-distribution across our shareholders and stakeholders
— which we continue to consider equally important — in a context of real and tangible financial balance.

Present environmental protection requirements compel us to face a number of key issues: a more effective alignment
with the long-term international agenda for the reduction of direct and indirect greenhouse gas emissions; a strong
standardisation of environmental performances across all Countries where we operate; and finally a renewed attention
towards major global and social issues such as the responsible use of resources, particularly water and biodiversity.
Health and safety are the pillars of our approach to social responsibility. This is put in practice through the application of
equal standards and strict industrial hygiene rules across all locations reinforced by a renewed commitment to human
rights within the wider community surrounding the «ltalcementi system». On-going human capital development is
among the most important tools to assure both high standards of technical know-how for our staff and effective sharing
of our Group’s core values. Last but not least, over the years our Group has extended its relationship with key stakehold-
ers leading to several joint initiatives with governments and NGOs for the development of local communities.

Of course we still haven't reached the end of our journey. Targets are constantly pushed forward towards more ambi-
tious objectives, as a consequence of a vision that has made continuous improvement an organisational priority. We will
carry on enhancing the social role of the company convinced that a new governance model is the only assurance to a
sustainable end of the current global recession.

Carlo Pesenti
Chief Executive Officer Italcementi Group



SUSTAINABILITY AS A CORE ELEMENT OF OUR INDUSTRIAL PLAN

Interview with Giovanni Ferrario
Chief Operating Officer Italcementi Group

Industry and sustainable de-
velopment in a period of per-
sistent economic and financial
crisis: how can we reconcile the
medium and long term vision
with the necessary returns in
the short term?

The international recession has
actually highlighted the need to
apply industrial strategies focused
on sustainability: on attentive busi-
ness ethics, on widespread social
responsibility. Geographic diversi-
fication, investment planning and
flexibility in seizing opportunities
help create the conditions to support industrial efficiency
projects, generating the resources needed to feed and re-
inforce sustainability objectives.

L

Which are Italcementi Group's investment priorities
in the 2010-2014 industrial plan?

The idea of a sustainable development is the core element
of the 2010-2014 industrial plan. Evaluation of strategic
choices combines and properly balances the consolidated
economic approach with the creation of environmental
and social value. Energy efficiency, integration with the
territory and the improvement of work conditions are the
primary objectives.

Managerial and environmental efficiency: how are
these two objectives combined in the operational
scheme of Italcementi Group?

Simple: there is no other choice. In the cement and con-
struction material sector there can be no real industrial
efficiency without high environmental performance. Inten-
sity in the use of natural and energy resources inevitably
pushes towards the optimisation of production cycles and
managerial approaches. The high implementation level
of environmental management systems inside the Group
proves this.

Is innovation the field where the company develop-
ment can go hand in hand with sustainability?

Technological innovation is the natural path of develop-
ment for a company. Equally it certainly cannot mean a
return to the past or a possibility for gradual decline: it
must generate the possibility of growth. So innovation and
sustainability can only go hand in hand: practically, tech-
nology will make this a realistic possibility. WWe must not
forget that other factors must also follow the new system,
starting from the tools of public policy that can be the first

step towards the promotion of new technologies, simplify-
ing the dialogue between the various parties and putting
the new systems into operations.

Which are the priorities of the environmental poli-
cies of Italcementi Group?

It is the global dialogue to clearly trace priorities: fight
climate change, reduce use of non-renewable resources,
prevent degradation of the natural environment and re-
spect biodiversity.

How does the Group face to the challenge of climate
change?

The Group actively takes part in the definition of the in-
ternational agenda for fighting climate change. The chal-
lenge is to translate the strategies into actions and short,
medium and long term plans. Modernisation of the global
production facilities, responsible use of resources, energy
diversification and innovation are the key factors.

What is the key message of the Group concerning
safety in the work place?

Year 2009 marked the best absolute performance of the
Group in terms of safety in the work place. But we cannot
stop there. The new challenge is to improve the perform-
ance of contractors and third parties involved in our ac-
tivities and a constant battle against fatal injuries, through
strict regulations and top quality operating standards.

Is the protection of human rights an important part
of the social responsibility policy of Italcementi
Group? In which countries is this mostly promoted
and supported?

Fundamental human rights are those concerning the pro-
tection of people’s lives. Hence, safety and health are core
elements. On the other hand, our presence in countries
where the protection of human rights is a critical fac-
tor pushes us towards a more careful monitoring and
sound operational responses to protect the weakest social
classes.

Do you think the results reached by the Group in the
dialogue with stakeholders can be improved? With
which instruments?

Not only can they, but they must be improved. There are
lots of tools, starting from the capacity to understand the
territory in which we operate in order to more effectively
address our social investments to the advantage of local
communities and to support the integration of our indus-
trial reality. Hence, the Group is reviewing and optimizing
the necessary governance instruments.



























GLOSSARY

ACRONYMS AND ABBREVIATIONS CHEMICALS
AFs Alternative Fuels ILo International Labour co, Carbon dioxide
ARMs Alternative Raw materials Organisation SO, Sulphur dioxide
AFRs Alternative Fuels and Raw  IPPC Integrated Pollution NO_ Nitrogen oxides
Materials Prevention and Control co Carbon monoxide
BWI Building and Wood ISO 14001 The International Standards ~ VOC Volatile organics
Workers' International Organisation model
CAE Comitato Aziendale for management and UNITS
Europeo external certification of
CbM Clean Development environmental performance  ng nanogram (0.000000001 g)
Mechanism KPls Key Performance Indicators mg milligram (0.001 g)
CEMBUREAU The European Cement LTI Lost Time Injuries g gram
Association R&D Research and Innovation kg kilogram (1000 g)
CEMs Continuous Emissions Department t ton (1000 kg)
Monitoring system SDD Sustainable Development kt kiloton (1000 tons)
csi Cement Sustainability Department
Initiative SDSC Sustainable Development toe tons of oil equivalent
cTG Group Technical Centre Steering Committee ktoe kilotons (1000 tons)
DJsSI Dow Jones Sustainability WBCSD  World Business Council for of oil equivalent
Index Sustainable Development tpd tons per day
ETS Emission Trading Scheme
GHG Greenhouse Gases m3 cubic metre
GRI Global Reporting Initiative
HR Human Resources MJ mega joule (1 million joules)
Department MwW mega watt (1 million watts)
KPIs Key Performance kwWh kilowatt-hour (1000
Indicators watt-hours)
IAS International Accounting GWh gigawatt-hour (1 billion

Standards

watt-hours)

Economic and Social aspects

health and safety, Community health and welfare, Community support

Grinding

Burning
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Clinker storage
and grinding
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Regional economic development, Infrastructure modernisation, Technology transfer, Employment, Worker's

Storage/shipping
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